BeWell Timeline

2020 ¢ 2020 Activities
)| e  (Contract signed

e  BeWell implementation meeting

e  Discuss BeWell essential requirements

¢ e  (Organizational commitment executed

e  Employee kick-off

e  Program assessment begins

? e  Program and communication planning begins

e  Start biometrics and online health assessment

e  Employee interest and needs survey sent

0
1 e  FEarly Final / Annual Renewal
o
e  (Quarterly pulse survey
o
¢ e  End biometrics and online health assessment
| e  Biometrics report from vendor
o
e  Biometrics report from Blue Cross (baseling)
o
? e  New tracker tool launch
o
e  (Quarterly pulse survey
o
o
1 Spring/Summer: WorkWell Kansas Foundations Training
2021 ® Additional group activities to be added or revised as BeWell program progresses
Gray Group R, BlueCross BlueShield
Blue: Blue Cross and Blue Shield of Kansas Kansas
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