
Creating a culture  
of health

Foundation structure

Example group scenario

An independent licensee of the Blue Cross Blue Shield Association.MC651A 03/20

1133 SW Topeka Blvd, Topeka, KS 66629

Visit us at bcbsks.com

This document is confidential and contains proprietary information and intellectual property of Blue Cross and Blue Shield of Kansas.

Year Eligible Discounts

Year 1 (2020) 3% introduction discount

Year 2 (2021) 2% baseline discount + Maturity Level discount

Year 3 (2022) 1/3 earned outcomes-based discount for each measure + Maturity Level discount

Year 4 (2023) 1/3 earned outcomes-based discount for each measure + Maturity Level discount

Year 5 (2024) 1/3 earned outcomes-based discount for each measure + Maturity Level discount

Group of 100 contracts with avg. CPC = $600 for an annual total cost of $720,000

Year 1 (2020) Year 2 (2021) Year 3 (2022) Year 4 (2023) Year 5 (2024)

3% introduction 
discount

2% baseline 
discount + 1% 
Maturity Level 

discount

4.9% outcomes 
discount + 1.25% 

Maturity Level 
discount

4.9% outcomes 
discount + 1.75% 

Maturity Level 
discount

4.9% outcomes 
discount + 1.0% 
Maturity Level 

discount

3% 3% 6.15% 6.65% 5.90%

$21,600 $21,600 $44,280 $47,880 $42,480

5-year total discounts (24.7%) = $177,840


